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| Chief Executive Officer’s Message
Dear Valued Clients, Partners, and Stakeholders,

As part of SMOU Elevators & Air Conditioning Group’s commitment to supporting
sustainable development in the United Arab Emirates, we firmly believe that
sustainability is no longer an option; it is a corporate responsibility and a fundamental
pillar for future growth.

Our Group has consistently adopted best practices in energy efficiency, resource
conservation, technological innovation, and occupational health and safety, creating
lasting value for our clients, partners, employees, and the communities we serve.

‘ We remain committed to continuously enhancing our operations and services in
alignment with the UAE Vision 2031, the UAE Net Zero 2050 Strategic Initiative, and the
United Nations Sustainable Development Goals (SDGs).

Through innovation, responsible business practices, and a culture of continuous
improvement, we strive to contribute to a more sustainable future while delivering high-
quality solutions that meet the evolving needs of our customers and stakeholders.

SMOU Group

‘ Chief Executive Officer
|
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About the Group
Who We Are

comprehensive solutions in the fields of elevators and air conditioning systems.
Elevator Division
o Elevator Supply
o Elevator Installation
Elevator Modernization and Upgrading
Elevator Maintenance Services
e Residential and Commercial Elevators

|
\ SMOU Elevators & Air Conditioning Group is a specialized company providing

Air Conditioning Division
e Air Conditioning Systems Supply
e Air Conditioning Installation
e Preventive and Periodic Maintenance
e Energy Efficiency Solutions

The Group operates across all Emirates of the United Arab Emirates through a team of
highly qualified engineers, technicians, and specialists dedicated to delivering the
highest standards of quality, safety, reliability, and sustainability.

Through innovation, technical excellence, and customer-focused services, SMOU Group
continues to contribute to the development of modern, efficient, and sustainable
buildings while supporting the UAE’s vision for a greener and more sustainable future.
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Vision

To become the leading choice in the United Arab Emirates for sustainable elevator and
air conditioning solutions by delivering innovative, energy-efficient systems that enhance
quality of life and support the green economy.

Through excellence, innovation, and environmental responsibility, we strive to provide
smart and sustainable solutions that contribute to the development of modern
infrastructure, improve operational efficiency, and create long-term value for our
customers, partners, and communities.
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Mission

To deliver sustainable, high-quality engineering solutions that ensure safety, operational
efficiency, and long-term reliability while providing exceptional value to our customers.
Through innovation, technical excellence, and a commitment to continuous
improvement, we strive to meet and exceed customer expectations by offering advanced
elevator and air conditioning solutions that contribute to sustainable development and
enhance the quality of life in the communities we serve.

Corporate Values duwwgoll audll
e Commitmentto the highesttechnical standards. .auiall yleoll (lel plill o
o |ntegrity aaljll e
e Transparency and professionalism in all . I C e e =y
.Ololeill Jvayi] Ll
dealings. < &0 J1a aatiy Y
¢ Innovation JELUI e

e Adopting the latest technologies and smart a3l Jolallg Gliddl Gaal i e

solutions.

e Sustainability dolaiwll e

. Preserving  resources  and reducing § . e
gl pUI Juldig a)lgall (le Blaall e

environmental impact. S +839 3ylgal

o Safety dollul e

e Prioritizing the safety of employees and 18 cllo2llg (ualhgoll doll gig

customers .obgloll doado

|
e Quality 63gall
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SMOU Group's strategy is based on three &5 le gow degono &uilpuul Aoy
main pillars: :Quu) j9lo
1. Environmental Pillar gl jgao)l -1

Reducing the environmental impact of
activities and operations.

2. Economic Pillar J1alnidll jgaoll -2
Achieving sustainable growth and enhancing
operational efficiency.

.Ollaellg dlhiiill (il DI Julds

Aulyrlat Bela)l @éyg plau 9o G8

3. Social Pillar yteloinll jgao)l -3
Contributing to community development and rohig gainall dpois (14 doaluoll
employee growth. .orahgoll

Sustainability in the LIFT Industry aclaall glind (nd dolaiwll

¢ High-Efficiency Elevators 6clasll &lle aclnoll o

e The Group adopts the latest technologies
that contribute to reducing energy
consumption and improving

gl OLidill Gaal gile dcgoaall aaiei ®
cuuaig ddlall dlaiwl GAGA (14 palws

performance. clall
e Gearless Machines (Gearless) gugp 93 WlSaall o
Advantages: :LliaJl
;(I)Rozduce energy consumption by up to %40 (Ul Joa daus a6l LAkl Juldse
* Reduced noise levels clagAll Julase
e Extended service life gl jaell 6alje
e Lower maintenance costs &)l WIS Juldse
VVVF Smart Control Systems (VVVF) &3l afqil aodAil
e Smooth start and stop operation gl adgig adllihil e
e Energy saving adlnll pagie
e Reduced electrical load abas)l Joall Julds e
e LED Lighting LED 6cla) @
e Low energy consumption adlall (AdAio JUauwl e
e Long lifespan Jiglh ualial joc e
e Reduced operating costs a2l QUIST Julds e
e Smart Sleep Mode QIS goull gAg e
The system automatically switches off: :clalhl pUAUl pgd)y
e Lighting oclalle
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¢ Ventilation Qgaille
e Displays oublidle

When the elevator is not in use.
Regenerative Drive

Recycles the energy generated by elevator
movement and feeds it back into the
building's power network.

Asnoll pladaiwl pace aie
(Regenerative Drive) délnll glajwl

aznoll a5 e asll &alall pgai 6alel
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Benefits:

* Reduced electricity consumption
* Reduced carbon emissions

e Improved building efficiency

:ajlgall
cuasil dlaiwl jaade
iyl Gbleyll Juldse
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Sustainability in the Air Conditioning Sector
High-Efficiency Systems

The Group is committed to supplying systems with high
energy efficiency ratings.

Inverter Technology

Advantages:

il elad (1é dolaiwll
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e Reduced electricity consumption
e Improved operational efficiency

e Maintaining stable temperatures
e Smart Control Systems

e Operation scheduling

e Remote control

e Energy consumption management
e Preventive Maintenance

Contributes to:

chagil Jlaiwl (A e
Jasuiiill 6clas cpuns @
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eImproving efficiency

eReducing consumption

esExtending service life

esEnvironmentally Friendly Refrigerants
eAdopting systems that comply with global

environmental trends and reduce the impact of
global warming.

Digital Transformation

bclagil &a ®

dilauwll jAas e
g2l posll 6aLj @
aill ad)anll Glapall @

&gl olangill go Galgis dakil alaicl @
gyl gubiall 5t go Jlésg dyallell

SMOU Group adopts a digital transformation plan that
includes:

e Electronic Archiving

e Reducing paper usage.

e Electronic Contracts

e Facilitating processes and reducing waste.
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e Electronic Project Management Ligusl| &)l )la] o
e Improving performance efficiency and monitoring. .a2)liollg clall 6clas cpuns @
e Smart Reporting &Sl pylaill e
e Providing accurate information for decision-making. hddl AU aduba Ologlso pags
Energy Management adlnll g)lal
The Group is committed to: gl lay Gegoaall ojili
eUsing energy-efficient equipment adlal 61090 i@l pladiwl e
eSwitching off unused equipment dordioll pé Olagoll clan| o
eMonitoring consumption regularly g193 JSuy Jlaiwll &élpo e
eEnhancing asset and equipment efficiency wlagallg Jgnll 6clas &4
Environmental Management Objectives: :duindl §)lall calaal

e Reducing waste oblall Julds e

e Recycling poail Gale] e

e Safe disposal of waste olalaoll go goll jalail e
Targeted Materials: :aqaaiuall algoll
e Cardboard g9l -
¢ Plastic cliw bl -
¢ Metals Qaleoll -
» Wood oAl -
Occupational Health and Safety auaall Ganllg dollul
Our Commitment: :Loljul
Providing a safe working environment for all .
employeges. ; -gulolall o) diol Jace Ay pogs
Safety Programs: :dollul qolp
¢ Regular training J19d i *
¢ Risk assessment ol puds ¢
* Emergency plans wylghll hihA -
¢ Personal protective equipment (PPE) dunill §lagll Glaso +
Safety Target: :aollull cdadiuo
Zero serious injuries donun Gbln| jan
Human Resources Development &ypindl 3jlgoll dpois
Development Programs: :pohaill aolp
e Technical training guall eyl -
e Administrative training gylall cuyyail -
e Leadership training 1Ll cagpail
Annual Targets: :ugiw OlarAiuo
¢ 20 training hours per employee whgo JSJ cujas delw 20 -
* Developing future leaders adudinall olabdll pglas «
¢ Increasing productivity anll gg *
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Corporate Social Responsibility (CSR)

The Group supports the following initiatives:

* Energy conservation initiatives

* Environmental initiatives

* Tree-planting campaigns

e Support for educational institutions
¢ Participation in national events

du=oinoll doduuall
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20%
95%
90%
90%
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95%

2030 - 2026 &olaiwll calaai
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Key Performance Indicators (KPIs)

(KPI) aawugsipl elalll olpbdo

Environment

e Electricity consumption
¢ Quantity of recycled waste
¢ Paper consumption
Employees

e Training hours

e Employee retention rate
e Injury rate

Customers

¢ Customer satisfaction

¢ Complaint rate

* Response time
Operations

¢ Schedule compliance

¢ Quality of execution

* Breakdown rate

aiwll
gl ¢laiwl +

@p9aJ aleall ClalAoll dpof -
&9l Uil -

oudlhgoll

yyail Olelw -

osahgally Blainll Jao ¢
GLoDl Jaso +

cllosll

cllo<ll Loy«

9l G -

Ghwll depw +

Sllaell

Quiofl Jglanlu plull
Aaiil 63ga -

JUuachl duw +




dolaiwl
Slyloyl

SUSTAINABILITY ,
UAE ’

SMOU Group's Contribution to the Sustainable

SMOU GROUP

EXPERIENCE MAKES THE DIFFERENCE

droiill laal g1 gow degono daaluo
aolaiuoll

Development Goals (SDGs)

The Group supports the following goals:
Goal7

Affordable and Clean Energy

Goal 8

Decent Work and Economic Growth
Goal9

Industry, Innovation and Infrastructure
Goal 11

Sustainable Cities and Communities
Goal12

Responsible Consumption and Production
Goal 13

Climate Action

:aJWl Wlaall écgoaonll acas
7 waall

dgdeo lewbg dayAi daln
8 waall

1alnidll gaillg Gl Josl
9 waall

auinil auiwlg JKnUlg dclinll
11 waall

dolaio Uleoinog (jao

12 caaall

olgduall qlillg ¢ Uaiwll
13 waaall

J1ilia)l Jasll

2030 - 2026 Gyl dhhla

Roadmap 2026 - 2030

2026 2026

¢ Launch the Sustainability Policy dolaiwll dwlw G| -

¢ Measure Key Performance Indicators (KPIs) clall olpbgo Gula
2027 2027

e Complete digital transformation Jo&)l roal Jgail «

¢ Increase the recycling rate 1921l 8ale] G g4y -
2028 2028

¢ Implement smart energy solutions in projects &ylitolly G531 adlall Jola Gubs *
2029 2029

* Reduce the carbon footprint by 15%

%15 dyly dygnl danyl GAAA -

2030
¢ Achieve a fully integrated sustainable operating
model

2030
JolSio platwo Jueis 33gas Ul Joogll -

Top Management Commitment Wl gjlayl pljul

The top management of SMOU Elevators & Air
Conditioning Group reaffirms its full commitment
to supporting the principles of sustainability,
innovation, and corporate social responsibility,
while achieving the highest standards of quality
and safety, contributing to building a more
sustainable future for generations to come.

usSillg aclaol) gouw degonal Wl §jlall a5§s
JKoUlg  dolaiwll 1o pexyy Joll ol
6302l leo (el @afinig &uzainall ddgduuallg
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SMOU Groub Elevators & Air Conditioning Group
Sustainability Report & Policy 2026-2030
Version 1.0

Approved by Executive Management
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MAKING A DIFFERENCE TODAY
FOR ABETTER TOMORROW

dolalurog 6810 Jolo 028l pjili wausillg aclnoll gouw dcgono o
Aindl aolaiwdl Gudai 9 pabuy loy wausillg aclooll clbs 0

Dleojl p358l Judiwo gai 6audiydl dodgall jyjeig .g20iaoll acog
At SMOU GROURP lifts & AC, we are committed to delivering innovative
and sustainable solutions in the lifts and air conditioning sectors,

contributing to environmental sustainability, supporting communities,
and promoting strong governance for a more prosperous future.

7 | & | i Al
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Joal Jusiiuol J-olg anljig aolaisuo doidg
SUSTAINABLE ENVIRONMENT THRIVING AND STRONG GOVERNANCE RESPONSIBLE GROWTH
FOR A BETTER FUTURE SAFE COMMUNITY AND INTEGRITY SUSTAINABLE VALUE

QO +97154444 2603 ® +971 60058333 ® 97154 444 8603

FOR MORE INFORMATION

e info@smou.ae @ info@smoulift.com www.smoulift.com

Smou Group Lifts & AC cauiillg aclnall gouw dcgono 2026 - 2030




